Analytics Platform
Modernization

Where are you now?
Where do you want to go?
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FIRST

Current State Assessment
— Current analytical applications
— SAS product usage
— Data sources and governance
— Program, code review
— Other tools used
— Processes
— Company vision alignment

Proof of Concept
— Use cases

Run a pilot ina First
— Analytics hosted
environment

_ Highly collaborative
Road Map with your team

_ Modernization plan: technology;
data; people; processes

— Innovation opportunities identified

Stand Up

— Install & Configure
— Administration Setup
— DataETL

Enablement
— Training on new tools

_ Team collaborationin
migrating and expanding analytics

_ Develop new innovation
opportunities

— Change management

SAS products in your Other tools you may want to
consideration set integrate with
SAS® Visual Analytics
SAS® Visual Statistics

SAS® Data Loader for Hadoop
SAS/ACCESS® Interface to Hadoop

o SPSS alteryx
{SAS Grid Manager} KNIME ) rapidminer $Scala
{SAS® In-Memory Statistics}
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SAS™ High-Performance Statistics S

SAS® High-Performance Econometrics
SAS® High-Performance Optimization

What flavor of Hadoop?
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We can help you with these
decisions

“Who to hire or develop?

— How to increase skills?

— What organizational
structure is best?

~ How to effect cultural
evolution?

zaniz: How to work better with
“hange IT and business?

We follow the analytics maturity
model of our co-founder,
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http://www.firstanalytics.com



